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Aspects of Vanilla
Export Marketing

Presentation by
H.M.Haldy MBA, Germany
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“ All rights reserved. No part of this publication may be
reproduced, stored in a retrieval system, or transmitted in

any form or by any means, electronic, mechanical,
photocopying, recording or otherwise, without the prior
permission of KMC. While every effort has been made to
ensure the accuray of the facts and data contained in this

dissertation, no responsibility can be accepted by the author
for errors or omissions or their consequences.”

© Copyright by KMC, November 2004
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Introduction
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Klein Management Consulting

Business Consultancy in
operational issues, marketing and general business

assistance in the organic food industry.

Specialist for organic food in
International Marketing &

Local Marketing
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Klein Management Consulting

is located at the site of our clients...

The main office is at Darmstadt, Germany
in the hear t of Continental Europe

20min by car to FRANKFURT (Airlogistics)
5h by car to ROTTERDAM (Water and Land Logistics)
5h by car to PARIS (Centre of Vanilla Trade)
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Hanns-Michael Haldy MBA
-Hanns-

•Business Consultant
MBA degree of

ASTON BUSINESS SCHOOL / UK
International Marketing

•Involved in organic farming since 1988

•Holds Advanced Horticultural Degree in 1996

•Founder of the Muehlengaertnerei
(see free presentation later)



-Klein Management Consulting-   Vanilla Export India 17-Nov-2004                                 7
    www.kmc-consult.com          © Copyright by KMC

Vanilla Market:
Basic Aspects
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What is Quality?
...to meet and/or excel
the expectations of 

the buyers
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Each sold produce contains
tangible and intangible

aspects.
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    When you sell Vanilla 
you also sell service like:

•(organic) certification
•chemistry analysis
•information
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Characteristics of 
Vanilla Market

•no transparency (restricted inforamtion)
•Oligopoly (only few rule the market)
•no free market competition (manipulation)
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Vanilla Market:
Basic Aspects
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Distinguish:
 Buyers <=> Consumers

both expectations 
you have to meet
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Vanilla Market:
Cultural Issues



-Klein Management Consulting-   Vanilla Export India 17-Nov-2004                                 16
    www.kmc-consult.com          © Copyright by KMC

Cultural Issues
What Buyers in Europe think:

They think: “Vanilla is a high-value goods with high risks”

They expect:
•High level of communication and real-time information
•High level of standardised risk and quality management
•European standards of labeling

Why do I tell you that?
Small things count thrice (i.e. labels, packages...) and may
lead to a bad quality image even the product is of high quality.
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Cultural Issues:
What buyers in Europe exper ience

International standards of procurement (buying from the supplier)
are based on:

•high speed (phone-10min, mail-1hrs, fax-3hrs, transport-4days)
•high concentration (single source-procurement)
•zero tolerance (100% Quality Assurance)
•high communication (English through any comm device)
•low costs
•sometime on trust, often on competition
•continous supply under any circumstances
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The costs of bad quality

Buyers in Europe buy the Vanilla at their  factorygate,
not at the farmgate. They might refuse to take it when Quality is not
as agreed on. You pay transpor t and have to pay the dumping in
Europe. In addition you have already paid all cost of Production,
cur ing and administration.

Example Vanilla Value :
Production 15 USD/Kg
Cur ing cost   5 USD/Kg
Transpor t/Admin   5 USD/Kg
Waste cost   3 USD/Kg

Result:
No income for  the farmer, more than 13 USD additional losses AND
the loss of future income - due to loss of customer/pr ice
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Vanilla Market:
End Consumer 

Products
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Samples of Vanilla Products in Germany
Vanilla Sugar , Organic (2 - 2,5 $/3pcs)
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Samples of Vanilla Products in Germany
Vanilla Sugar , Organic
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Samples of Vanilla Products in Germany
Vanilla Beans (2 pcs), Organic

Pr ices

2pcs 5,00$ (FairTrade, org) - 13,00$ (GourmetShop, org)

1pcs 3,40$ (GourmetShop, con) - 4,50$ (Supermarket, kon)
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Pr ices of Vanilla Powder  

at retail level: 

5grs 40.000 INR/KG = 909$

10grs 18.000 INR/KG = 409$
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Samples of Vanilla Products in Germany
Grounded Vanilla in Glas 10gr , Organic
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Varanshi/KMC

Export
Marketing Projekt
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Production    Cur ing         Logistics        Customer        Consumer

Each Farmer

Varanashi

KMC

Deliver Assure Define

Quality, Quantity, Time fullfillment

People, Goals and Duties
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www.varanashi.com
www.kmc-consult.com

Thank you


